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Shravan Kumar Pate! 102, Madhyavart

Member of Parliament Sardar Patel Marg,
{Lok Sabha) Mew Delhi

MESSAGE

[ am glad to know that Pandit Ram Gopal Tiwari will
tie turning seventy.five on August 31, 1982. The people of Madhya
Pradash, in particelar, and the country in geaeral, feel proud
of Leaders like Pt Tiwari, who through long innings of service
and sacrifice for the country, has set high standards in pursuit
oi national values of democracy, socialism and secularism. That
he adorned various high offices in public life at District, State,

and nation levels, gives a sensz of privilege to ali of us.

SHRAVAN PATEL
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B.S. Vishwanathan
President NCU!

MESSAGE

| am privileged of being closely associated with Shri R. G. Tiwari it for
more than two decades in th? development of cooperative movement in the cou-
ntry. | have found him an ardent supporter of cooperative ideology, a radical parii=
amentarian and an enthusiastic social worker. He has hold the Office of the Presi-
dent, National Cooperative Union of ledia from 1972 to 1978, Under his dynamic
leadership NCUI had progressed fast. Hs made sincere efforts to strengthen the
activities of the movement and gave new directions for divarsifying the activities
of the cooperative movement in tune with the needs and aspirations of coope-
rative movement in the country. He has been intimately associated with many
committees at National and International level and in recognisation of his vast
knowledge and earnest commitment to the cause of cooperative movement, his
advice on various occasions in the cocuntry and abroad had been sought. He isa
true cooperative leader and has always enriched the movemant with his valuable
ideas As a person, Shri Tiwariji, combines rare gnalities of humanity, gentleness,

friendship and politeness in his dealing wiih others.

Tiwariji has a stror faith in cooperative ideoclogy. He has always advo-
cated that there should be no deviation from cooperative principles. The principles
of cooperation are not merely theoretical concepts, but these have been evolved
cut of dedications and practicai experiences of founding fathers of the cooperative
movement. Any departure from the ideology is bound to vitiate coopsrative con.
cept as also its working. If the principles are lost sight, of the organisaticn may
bs there but they will be withaut life and spirit; a body without soul.

Tiwari ji a veteran Cooperator has always strictly pleaded for maintaining
democratic character of the cooperatives. He is or the view that being a membsr
of a cooperative society, he has a right to associate himself with its management
as elected to Director/Office bearer, Reversal of democratic character by infusing

state interference in the working of cooperatives will not anly kill the initiative of



the psople to whom they belong but also erode the basic democratic character

which is essential for the proper growth of the cooperatives.

His major concern has always remained on making the cooperatives self
reliant especially the primaties at the grass root level. Therefore, the federztions
both at national and state leve! should be committed towards growth and develo-
pment of atfiliated institutions, The federations should take the leadership role

and setve as umbrella organisations,

The pre-condition for such growth and development is cooperative consci-
ousness, dynamic leadership and prolsssicnal management, Therefcre the veteran
leader has always laid emphasis on the nead and importanca cooperative educa-
tion and training at all levels. His tenure in NCU!Y as President is a clear indicator
of his ideas and views. |t was Tiwarij's efforts that Cooperative Education Field
Project was established in Indore district of Nadhya Pradesh in colizboration
with International Cooperative Alliance in 1971, This was an experimental project

based on Gandhian priaciple of learning by working.

Besides, he has also made apgreciable contribution to other sectors of the
movement like consumer, marketing etc. | am sure that his ideas will go a long

way in increasing the sarvice potsatial of cooperatives in the courtry.

I exprass my hearties greetings and deep sense of gratitude to Shri Tiwari ji

on his 75th birth anniversary and wish him a long and prosperous life.



R. K. DHAMI

Vice.Chairman
‘NAFED HOUSE'

N D Siddhartha Enclave,

MESSAGE

| am gxtremely pleased by knowing that “Amiut Mahotsav'* is being cele-
brated on 7£th Birthday to facilitate Pandit Ramgopal Tiwari. a veteran Coopeta-

tive leader of india.

Mr. Tiwari was the Chairman of the NAFED when | came in his contact in
capacity as a Director of a NAFED. During his term as a Chairman [ came into his
personal contact so many times and till today | remember that memorable time |
spent with him. Most of the Co operative leaders of India will agree with me that
he has tried his level best for the upliftment of the co-operative movementin Indie.
He has a vary pleasing personality and a rare quality of leadership. He always tried
to take care of his colleagues than himself, | wish him a very healthy hundred

vears of life.

| also congratulate Mr. Shyamlal Chaturvedi. Dr. Mannulal Yadu and Dr,

G. S. Kaushix for co ordinating the boak,

| also wish all the success to tha function to be held on 31st August 1922

Ramnikbhai Dhami

Director
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MESSAGE

I have the privilage of knowing Tiwari Ji since my first day of joining the
National Ceooperative Movement. It wzs scmetimes in 1963 when all of us after
electing late V. T. Krishnamachari as the President of NSUI trooped to Teen Murti
Marg, the otficial residence of late Pandit Jawahar Lal Nehru to b2 treated for a
lovely at Heme. It was a practice with him that on all such occasions he himselt
and his gracious daughter late Smt. Indira Gandhi invited Cooperators for a cup of
tea, chatted with them and gave them his mind in a subtle way. He was a friend
and guide of ccoperators. Tiwari ji and mysslf were together for many years an
important national cooperative organisations We were togethar in NCU!, NAFED
and NCCF, Apart from this, we participatad in almost all the International Cocpe-
rative Congresses since late sixties.. H2 in considerate, truthfull and a wondeiful
friend and guide. Late Tapeshwar Singh in his own right, a prominent National
Cooperative Leader and myselt started cailing Tiwari Ji “"Guru Ji’" and scon entire
Cooperative Faternity Fcllowed suit. o cooperative Community “Guru Ji* is

synonymous with Tiwari Ji even today which is apt and proper.

As a person, Tiwari Ji is very human and cultured. | do not know many
people as humble and cerrect in such high positions. Once at Bhopal whan he
was President of Madhya Pradesh Congress Committee and we wers having brea-
kfast at his residence his cocl and easy marner of mazsting workers from different
parts of the State was testimony of Tiwari Ji's respzct for the workers and  his
affections for them. We all were touched by this gesture. Anothar unique quality
of Tiwari Ji which many people probabty do not know is that he is a vocifer us
reader. While on flights or in apy journey, Tiwari Ji would finish many pages of a

latest bcok and then discuss with us He is shaip and alert, No wonder his back-



atound 2s a leading crimical lawer at Bilaspur stood him in guod stead in later
years,

The Chhautisgazh Kalyan Vikas Vichar Parishad is celebratiog his 78th bitth
anniversary and showing their gratitude 1o the services rerdered by Yiwari Ji fo
politice, social iife and ebove all the couperative wovement which he led at ihe

naticnal level for many years with confidence dedication and dignity.

| wish Guru Ji many more years of health and happiness and may this 75th

Not Out anniversary carry him to & glorious Century. My respectful regards to him

always.

J. B. L. Khachi
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Prof. P. S. Narayanan Ex Dean
Indian Institute of Sciencs

Rangalore

MESSAGE

} Cansider it a previlege to write this on occassion of his 75th
Birth day celebration. of R, G. Tiwari

Though | have not been able to meet him often, [ have always
been inspired by his service to society through his active conttibu-
tion in many activities of National impottance.

| offer my humble greetings on this occassion and wish him

and his family a vety happy. long and active life.

Frof. P. S. Narayanan
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Cooperation Among Cooperatives
R, G TIWARI

[ All India Cooperative week on No, 4 1978 !

EMINENT cooperative thinkers who were members of the Commission on
Ccoperatives Principles set up by the international Cooperative Alliance more
than a decade ago, foresaw tha need for extending the areas of the international
tield, if Cooperation as world movement had to survive, Nearly twelve years have
elapsed since this Commissior, which under the distinguished Chairmanship ot
Professor D. G. Karve, considered it necessary to incorporale "“Cooperation among

Cooperatives” as one of the universal Principies of Cooperation.

The relevance of this principle in international trade has now tecome
apparent. International moncpolies which are operating with huge finances and
resourcefulness to employ scphisticated production and marketing technologies,
are penetrating into every sector of economic activity in the developing as
well as developed countries. These cartels can, and do, wield power in the eco-
nomic and political spheres in order to satisfy their acquisitive instincts. The
State owned trading and manufactuting apencies have been able to contain their
penetration only in fringes but no effective mechanism to contain their expand-
ing intluence, has come into being. Only collaboration among cooperatives in
the international field can contain them. In this contex. it is a tribute to ths

cooperative thinkers who foresaw such situations and urged the cooperatives (o

cooperate among themn selves,

The level of economic development of members of cooperatives in defferent

countries is conditioned by the general level of economic development in their
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respective countries, Farmars and workers in developing couniries, are unable to
extricate themselves from the burdens of past economic stagnation while theijr
national cooperatives are unable to assist them adequately due to limited res-
ourcefulness. For them foreign trade in agricultural commodities is merely an
extension cfinternal trade. They do not orient their agricultural or handicrafts
production technology to suit the needs of international trading, They are thus
ill equipped to ccmpete on equal terms with others who employ batter technology
and knowhow, This is one of the main reasons fcr which the value realized by
farmers for their agricultural rawmaterials has not kept pace with the high rate
ofinflation, while cost of industrial products and manufactured consumer goods
controlled by cartels is incieasing rapidly. The agricultural preducer, thus,
grows poorer all the time becauss the money value of his output does not keep
pace with the level of inflation while industrially based consumables cost mote
and mote. This clearly demonstrates the need for collaboration among the national
Cooperative movement, to protect the small and marginal farmers in developing

countries from further impoverishment

The best way this could happen is by exchanging technclogies and rendering
gssistance both in the fields of trade and managment of agriculture and input
industries. We have seame examples of fruitful “Cooperation among Cooperaties,”
the most prominent among them being the IFFCO, in which cooperatives in the
USA have collaborated with Indian cooperatives to establish the largest fertilizer

manufacturing facility in the cooperative sector of Asia.

Various attempts have also been made elsewhere to promote inter-coope-
rativa colaboration, during the past decade, on a regional basis. One of the
examples is the INTERCOOP in Europe which has pooled the combined purchas
ing power of the Consumer Cooperatives in Europe and has been able to better
equip the consumer cooperatives to effectively compete with super markets run
by monopolies. But instances of cooperation in trade between movements of
developed and develcging countries on a stable basis are not many. The inter-
national Cooperative Alliance has been making efforts in this direction. Itis as

aresult of these efforts that the Internationali Cooperative Trading Qrganisation
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based in Singapore emerged a few years ago. The othar positive effort made by ICA
is the organisation of the International Conference of Trading Cooperatives jointly
with the Cooperative League of USA belween 13-17 November, 1978. The
International Labour Organisation has ailso set up a special project in the South
East Asian region to find the manner in which national cooperatives in the regicn
can cooperate amongst thamselves to improve the lot of the agricultural as weli

as small industrial producers.

The NAFED, as one of the national Federations coming within the fold of
the International Cooperative Alliance, does feel happy in making efforts during
the past five years in initiating inter-cooperative trade relationship with the coop-

erative movements in Japan, Hungary, Turkey and Afghanistan. It hopes that such

cooperative endeavour on a stable basis will emzrge in the near future which will
enable national cooperative trading organisations to extend effective support

to the farmers and workars who need moral, economic and trading supportina

massive manner, ®




Development of Primary
Marketing Societies is a Must

R.G.1IWAR]

shri R, G, Tiwari, Chairman, NAFED speech at the
81th Indian Cooperative Congress at New Delhi on March 9,1979

it is my privilege toinitiate discussion, in this august body of the Indian
Cooperative Movement, on the subject of Cooperative Marketing of agricultural

produce and allied problems.

We are meeting here, not only on the historic occasion Markating the Plati-
num Jubilee of the Indian Cooperative Movement, and the Golden Jubilee of

the National Cooperative Union of Irdia, but also when our agriculture has turned
the corner and is becoming surplus economy after decades of agricultural defigits.

This has been made possible, among other things, by dint of the hard labour
of one hundred million farming families in India, a majority of whom are small
and marginal farmers. Socio economic transformation of this class people who
are vulnerable to expleitation from many factors has now become a dire r ecessity.
{ have no doubt that the Cooperative Marketing sector has a major and

urgent role to play in bringing about such a transtormation which is long
overdus.

We have before us a farming community which has been able to bring
hopes to the country that it can substantially increase production of rice, wheat,
sugarcane, oilseed, cotton, jute, perishables like onicn, potato, ginger and other

commodities. Serving tham are 3,174 primary marketing societies. 25 apex
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maiketing federations at the State level and the NAFED at the National levei.
The turnover of our marketing structure, which is hardly two decade old, is
of the order of Rs. 3000 crores. They are distributing agricullural inputs, con
sumer goods in rural areas, and most important, marketing agricultuta! produce.

By the end cf the Sixth Five Year Plan, this turnover is expected to go up o

Bs, 5000 crores and at the end of the next twao decades, i.e, by the year 2000

A. D, their turnover may touch Rs, 20,000 crores. In this context, we have to
draw a balance sheet of our strong points, deficienciss, and the present and
future impact of ther factors including the policies 6f the Governrnent and ifs

agencies, the international situation, and the future needs of the country.

in the trinity of Credit, marketing end Censumer distribution marketing
occupies a more vital role tocay, than ever before. We have changed froma
situation were credit was the only problem and with a deficit in all commodities,
a steady market was available, and even takza from farmers with a degree of
compulsiveness in the from of levy. impaorts ot food and fibers were a chronic
feature. ted wilh @ naw sdries of
problems.  Firstly, the Siate agencies which ware keei to us2 CoQPSIat'ves a
every level to mop up surpiuses of farmers, ere 6o longer keen o do so, in facl,
during the past two y=ars, while the guantiiy of food grains, cotton, etc., procur
ed by public sector corporations is increasing tremendously  their use of market.
ing cooperatives for the purpose is steadily decrzasing. Secondly while overall
production is increasing, the farmer finds, that while cost of inputs and articles
of consumption is increasing, his income from increased production ts much less
than what it was when the production was less. Thirdly, internationsal factors,
on which the farmer has no contrei, seriously aftect him. as has happened in the
case of sugarcane, cotten. foodgrains, etc. The fourth important factor is that
the increasing population is exarting greater pressure on the rurai aector, whose
overall income is eroding. Itis not my intention to paint a gloomy picture, byt

| feel, | would be failing in my duty, if | do not focus attention to task ahead of us.

What we may count as our &ssels are : firstly, we have a well spread out

network of marketing cooperatives in all parts of the country: secondly, these
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societics have made phenoinenal progress in a short s.an of time, and thirdfy,
the Governments a: the Centre and state levels ara keen to develop cooperatives.
s0 that they can improve the economic condition of our masses, Keeping in view
thes® factors, we have to chart out our future programmes and policies. Some

of the points | would like to draw special attention =re :

Firstly, we have nearly 1500 primary marketing cooperatives which asre not
at all undertaking any marketing activity or doing wvary little of it. it had been
felt fifteen years ago, by the Dantwala Committee that a primary marke ting society
should have a minimum turnover ot Rs. 30 lakhs to be vish'e From the size of
the problem indicated above, it would be absolutely essentiai tor us 10 seo
develop our primaries as to bring their average turnover to at least at the ievel
of Rs. 30 crores. This Brings 1o the forefrent a series ot chatienges which did not
exist in the past. We havs to plan the finances, the man power, the link ups. the
storage and processing facilities, etc. { am sure with a projected turnover of that
type, we can bring in to play highly advanced technigues even at the level of the

plimary marketing coopsrative

Secondly, we have the small and marginal farmers  and the landless agrigu;
wral iabourers. They are heing assisted in developing dairy, poultry, small rural
industreis, ect. We have to glan far & nationatl marketing grid, which can mop up
the produce of the smallest producar and market it in the internal and interna-
tional markets at remunerative prices  Unless, we are ahle to pay our attention
to this problem on a war footing, our relevance to tha present day situation will

ernode completely

The third factor is tihat the NAFED and Murketing cooperstives have made
headway in coming to the rescue of the farmets, by playing an important
role in offering suoport price under various schemes of the Government of india

in respect of oil seeds, pulses, ctc, What they have beern able 10 zctomnplish in res-

pect of Sayabean in the States of Madhya Pradesh U, P. and Rajasthanis a

matter to be proud of. They are also extending support 1n marketis g commercisl
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crops like Cotton where crisis has developed. This has also given us a chance
to dsvelop rooperation among cooperatives, by way of joint venture between
National and State Marketing Federations and the ptimary societies, This 1 con
sider a positive step which needs to be deveioped further. In this we have been
able to revive nearly two dozen cooperative processing units which were incufr-
ing losses for want of custem. There are nearly 1500 of them which need similar
support urgently in the context of the recommendaticn of the National Commi-
ssion of Agriculture that 30 percent of primary agticultural processing capacity
should be craated in the cooperative sector. this gains added importance.

Fourthly, merketing of perishable commoditities needs much more importance.
The NAFED has made an encouraging beginning in extending assistance to
farmers producing onion, petatoes, ginger, etc. in some critical areas. This has
been possible because of extremely helpful policies of the government which has
canalised export of the certain commodities through cooperatives. There has also
been some deterrents because of a long term policy in this regard. While, it is
essential tor the primary, State level, and National level marketing cooperatives,
to be much more active in this area, there is also need for certain other favourable
conditions. We may have to earmark certain percentage of our production for
export so that the importers feel we are a dependable source of supply. This will
also hmpart a reasonable amount of stability to farmers, and enable cooperatives

to invest in equipping themselves to handle it efficiently on a long term basis.

Fifthly, we have to evolve a much higher degree of coordination between the
marketing cooperatives and the consumer cooperatives. We have to remember, that
nearly 80 per cent of our consumer population lives in rural &reas, and are depen-
ding upon marketing societies. and service societies for their supplies, We have to
evolve a system of establishing a countrywide network of cooperative distribution
outlets, which will bring a balance between production and distribution. There is
need to evolve such coordination from primary to national level. This may also
involve joint sector projects between consumer and marketing cooperatives. Only

when we are able to take comprehensive steps in this disrection. can we play our
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due role in marketing tha national Plan of production cum distrbution of essential

commuodities a reality.

There are many aspects concerning distribution af inputs, developing copera-
tive storage, extending special assistance 1o weaker sections, which have been

incorporated in the background paper on the subject. I. do not propose to take

much of your time, but would emphasize once again that we have to give uimost
importance for development of primary marketing societies which have direct links

with the psople who need our service, and own it. Whatever recommendations we

may make, will have keep this factor in the forefront.




NAFED Eniivens Farmer's Faith
and Hope in Cooperatives
R. G. TIWARI

Text of the Welcome Address by Shri R. G, Tiwari, M P,, Chirman, NAFED at the 21st Annual
General Body Meeting of NAFED held at Vigyan Bhawan on 21-6-1980,

The General Body of a cooperative crganisation under the law is the sup-
reme authority with statutory powers and objectives, it deals not only with the
performance of the organisation but provides broad outlines and guidance for its
activities of the coming year, Thus where this meeting sciutinises the operations
of NAFED in the previous year it provides iustructions for the year to come,
Apparently this casts a serious re:ponsibility on the General Body.

It is my consideted view thzt growth of a cooperative crganisation recipro-
cates with the extent of interest and vigilence exhibited in the general Body Mee-
ting by way of constructive approach consistent with the cbiective of the organi-

sation. In case ot a national organisation it is all the more necessary.

MAFED has recorded a consistent account of expansion and growth as indi.
cated by its business turnover of Rs. 48.58 crores in 1976-77, reaching Rs. 143
crores in 1978 79, the year under review and expecting to achieve all time record
of about Rs, 300 crores in 18980 81, We acknowledge with gratitude the assis.
tance and help, the Govt. of India has been extending in the affairs of NAFED and

in this context the Hon’'ble Minister associating with us today is encouraging.

In this annual meeting apart from discharging statutory functions as provided
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in law the General Body is required to proceed with the consititution of new

Board of Management as the term of the present Board is concluding today.

The business activities of NAFED has been given in detail in the Annual
Report and the financial position can be seen in the audited balance sheet and |
need hardly repeat them. | intend therefore to makea general observations regar-

ding coopetative marketing with special reference to steps NAFED has taken.

It an instance is an indicator of the major content, | would like to quete the
NAFED's endeavour in containing the consumer prices of Onion-when consumer
price was very high in Delhi like Rs. 4 or 5 per kg,, NAFED successfully organised
mobile units for supply of onion in Delhi and scld its stock at Re. | or Rs. 1.2%
per kilo. This service had a salutery impact o'n the selling units of Onion in the
city was found useful and very much appreciated. We are committed to help the
producer but our interest in the millions of consumer population of iIndia particu-

larly at ihe lower strata is no less.

it will not be out of place for me to mention some of the important tandma-
rks. A very signiticant change durimg th's period was adopted by NAFED in inc-
reasing involvement of its constituents, both at the State and the primary levels in
its business oparations. Today it can be stated that between 80 to 90 per cent
operations of NAFED are being carried out with cooperatives and the pubiic
corporations. This was done with the awareness of the basic principies of coope-

rative movement-‘cooperation among cooperatives’’.

The NAFED in the previous year reviewed and revitalised some of the caope-
rative preessing units in various States like Fruit processing Units at Vellore and
Khushalnzgar, Dal Mills of Madhya Pradesh, Cotton ginning units in Rajasthen,
Qilseeds processing in Gujarat and A, P. and in the same scherne we have taken
steps 1egarding dehydration plant in Maharsstra and agricultural machinery units
in Uttar Pradesh in the cooperative sector. But for the efforts made in this direc-
tion by NAFED, these plants, with substantial investment of cooperative funds

could not have been rendered cerviceable and gone out of the ownership of the
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cooperative organisations,

NAFED took by way of extension service, the establishment of an institution,
which is going Into various kinds of studies and research te contribute in impro-
ving the agriculture of the country like statewise programme, farmer candition,
farm demonstration and incouraging onion cultivation as kharif crop in the nor-
tharn region. For this NAFED created a Foundation with substantial resources out

of its net profits and donations, This Foundation has proved to be useful in the
interest of the agricultural community of India.

NAFED—an organisation basically for farmers, is aware ot the problems of this
very impartant life-sustaining segment of our people. It paid specisl attention
wherever the agricultural producer was facing difficuities in marketing his pro-
duce. NAFED's intervention in North-East gingar producing area cf Mizoram has
led to more than three-fold increase in the income of the ginger growers, Simi
larly, NAFED took up the cause of onion growers initially, in Maharashtra which
has now been extended to Gujarat, Tamil Nadu and Karnataka. The eiforts of
NAEED has led to the advantage of the onion growers of these states by increa-

sing their sale realisation from Rs. 20 per gtl. upto about Rs. 60 per qtl.

NAFED rushed to the rescue of potato growers in Purjab, HMaryana and U, P,
about a couple of years back when farmers in these states wetre facing serious glut
problems. A few other examples of similar steps could be cited. These activities
of NAFED has enlivened faith and hope in the farmers ot the country when they
are taced with any serious marketing problem there is an agency in the cooperd
tive sector which is likely to come to their rescue. These operations have increa.

sed the dependability of NAFED's opertational efficiency.

In view of the fact that the purchasing power of Indian masses is comparati-
vely low, it will be difficuit to provide a rationally remunerative price for farmer's
produce it the supply of agricultural produce is limited within the country. With
the increasing trend of surplus production in agriculture in various commodities
a consistent policy of earmarking certain percentage of the production for export

has become inevitable. India is facing keen campetition with Pekistan and China
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and probably one or two smaller countries in export market of onion and unless
acontinuous supply of onion is ensured to the traditional buyers of Indian onion,

itis apprehended that we may lose the international market.

NAFED zs a coordinating agency of the marketing sector fias taken steps for
more closer comm.ercial collaboration with the Cooperative Marketing Federations
including the primary societies. | have offered on behalf of NAFED to coope-
rative marketing units in the states to propose a joint venture projectin any one
item which they consider necessary for NAFED to collaborate with them. One of
the major operations undertaken by NAFED has been in collabaration with
Gujarat State Marketing Federation as also with lower level marketing societies in
in the States,

By experience, the NAFED has earned the good will and cenfidence of the
farming community by transmitting to them the benefits of an organissd system.
itis equally desirable that the units at the lower levels also develop themselves
into efficient organisations dedicated to the cause, the cooperatives stand for. This
is ttue not only with reference to the marketing sector of the cooperative but wiih
all the sectors of the cooperative movement. | am contrained to feel that this
aspect has not received due consideration though from time to time changes have
been made to meet this need but the approach of multiplication and substraction
has not been found to be effectively useful and if the cooperatives have to dis-
charge their responsibility and deliver goods, itis incumbent upon them to pay ihe
attention to the problem of development of primaries. The NAFED has tried to

make an exercise in this direction.

We have prepared a comprehensive questionnaite to collect statistics which
is to form the basis to evolve a pregramme for the development of primary societijes.
A move has bsen made and we are receiving oppropriate response. The NAFED
has earmarked funds from out of its net profits for the purposs. We hope
to produce a workable paper with the help of experts in this regard. The Board of
Directors of NAFED has thought it necessary, rather obligatory, to thick in terms

of constituting a welfare turd for the agricultural community of India. initially,
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it has recommended to earmatk a sum of Rs.5 lakh out of the net profit for this

purpose. The mode ot operatior: and use ¢f this fund will be decided upon in
consultation with the Goveraiment of india and the NCDC. We intend to develop

this fund and expect to cbtain an appropriate contribution from the Govern.nent
of India which is deeply interested in the welfare of farmers. Qver the years the

NAFED has been able to develop expertise both in internal and foreign trade.

In spite of this, we feel thers is a scope for further personnel development to
~3.ah o th its increasing responsibility more efficiently. For more than a year, we
are in correspondence with Indian Institute of Management, Ahmedabsad tor con.
ducting a staff study of NAFED and to suggest ways and means for a pragmatic
approach for personnel development. We have also approached the NCDC to
help us in this impoitan task. An organisation growth can cnly be ensured by
following objectives and prudent policies and implementation of those policies,
consistent with the objective of the organisation, and the MAFED has been mat-

king strenous efforts to this end.

We seriously fesl that devoting more intensive attention to the problems of
the farming community of India, who constitute about 8077 of the population is
necessary. If we intend to ensure the socioeconomic growth of this vast segment
of our people, we have to atiend to the econoric tacters governing their life.

Their problems have to be mote intensively tackied. The cost of cuitivation for the
farmer is constantly increasing, while teturn for his produce in mest of the items is

generally controlled on grounds other than the economic factors or he is compe-
llad to dispose of his produce under duress, sometimes even below his cost price
Apparently he cannot genserate any surplus and his socioeconomic growth is
thwarted. This is a very major problem which the Government of India lone can
deal with. NAFED is trying its best level within its limited resources to serve the
cause of the farmer. There is a scope for expansion and improvement and we seek
constructive advice from this General Body, the Government of India and expeits
and it is with that object in view that we raquested the Hon’ble Minister to spare

some time with us and advise and guide us
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The Cooperative movement in india has provided a system which is functio-
ning with social objective covering many segments of economic activity. The gro-
wth of this system is linked with Government policy and attitude in this behaif.
In this context it will not be out of place tc mention that cooperative institutions
are being managed by Government nominees in many states with the obvious
consequences that their functioning is devoid of demaciatic context thare by
aftecting their efficiency and service ability. This situation needs, Rao Sahib, more
than usual attention of the Government if the cooperatives are intended to be of
service to people as also for strengthening the forces of democracy in generai to

which we are wedded,

The success of cooparatives to a large extent rests on coordination among
themselves both horizontally and vertically and setious efforts ate needed for this.

A cooperative in isolation is no force but a coordinated cooperative effective
system can be of great service for any programme with social objective as its
motivation. They will be tound ready ard willing with all earnestness when such

a pregramme is desired to ba implemented.

Coordination among producer, marketing and consumer cooperatives can
provide an ideal instrument for any such scheme or pragramme and such a coor-
dination has to be brought about end to which all interested need concentrate

their attention as also in assisting in effecting such a condition.

| must admit with a sepss of gratitude the help and #ssistance we have been
receiving from the Ministry of Agriculture and Cooperation. The NCDC has also
been very considerate and helpful to NAFED. We express our gratefulness both
to the Ministry headed by Rao Birandra Singhji, Ministries of Civil Supplies and
Commerce and the NCDC, The achievements indicated in our annual report could
not have been paossible without the hard dedicated work of the stati of NAFED
headed by the Managing Director Shii S. F. Srivastava. Ths staff does deserve
our compliment.




Coops Must Make Concerted Efforts to
Ameliorate Farmer's Lot

R. G. TIWAR!

Presidential Address of Shri R G Tiwari, M. P., Chairman, National Agricultural Coogerative
Matketing Federation of India Limited on the occasion of Regional Seminar on Agricuttural
Cooperative Marketing with speciel reference to Export Trade on 24th November, 19€0.

| Join with reprssentatives of ICA, NCUI and Shri Srivastava 1o extend a
cordial welccme to Hon'ble Commerce Minister Shri Pranabii, also to distingui-
shed delegates of cooperative organisations trom South East Asian Region, the
Representatives of ICA, FAO, ILO, CLUSA, COCPTRADE, Government of India,
NCDC, the eminent resource peisons and friends. Locking t¢ the importance we
attach to the Semirar, | had made an earn¢st request to the Minister to accept to
deliver the inaugural address and I am grateful to him for his association amidst
very heavy pre-occupations in the midst of Parliament sessions. | have, no doubt,
that his guidance and directions would {ead to qualitative resuits of the delibeta-
tions on problems, the Cooperative Agricultural Marketing activities of the region
are facing. 1t is hardly necessaty fcr me to stiess that the countries in the far end
of the continent of Asia with their legacy of foreign domination shate the seocio-

economic problems, particularly in the field of agriculture.

This Seminar is more or less a follow up of the lLLO.SIDA COOPTRADE Semi-
nar organised some time ago in New Delhi and the participants have the benelits

of the materials provided.
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This is the first Seminar of its kind to be held in Gelhi which is supposed to
consider, in depth, the problems of Agricultural Marketing in the present day sci-
entific and technological context. The various scientific innovations have to be
reeassessed and re-adjusted 1o suit the needs of agriculture. This is necessary
because, notwithstanding improvemsant in agriculture and the resuitant increase
in production, the farming conimunities who, inspite of being the largest chunk of
our populatior, face economic inviability in general. Tht lot of such a hugh mass

of cur pecple cannct just be ignored except with dangerous consequences.

iy a country in which nearly 80 per cent of the population lives in villeges
and is engaged in agriculture and allied operations, the management of markating
of agiicultural commodities gains supreme importance. The diverse nature of agri-
witural commodities, which are produced under various environments and climatic
consiraints, the varied nature of cperations required for handling them, the very
large number of persons engaged, long distances involved in transportation, and
scientific storage present formidable challenges to any marketing system, particu-
lrly i india. The cconomic growth of the farmers, whem we stand to serve,
depends on the salutions we find to thosc problems. Increase in production alone,
wperience has proved, is not the sole remady, to farmers’ ills unless they are
movided with cost based reasonable fair price, Unless a marketing system with a
mogramme of develcpment is evolved, the economic growth of the farming com-
murity, which is one of the main concerns of the (Government, may remain unatt-
sinable, In india, these problems were genesis for emergence of a country wide
mtwork of more than three thousand marketing cooperatives which aim at linking
poduction with marketing facilities. la India, primarly units in villages, State
Federations at State lzvel and National Federation as the Apex, provide a marke-
fing systern in cocperative sector. The turnover of marketing cooperatives is of
the order of Rs. 30,000 millicr rupees, equivalent to 2750 million Dollors ef farm
Inputs and farm production. This, in fact, represents a smali fraction of the total

tmover, This is so when the sgricultural production today is hardly 20 percent of

s potential. Even with this 20 peitcant achievement, we are in a stage of surplus

infew items, With further increase in production, this surplus is expectad to incre-
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ase and with it the responsibility of Cooperative Mar keting system. Similar situa.
tions may be prevailing in other couniries of the region. If the Cooperative Mar-
keting system is to render puitposeful services to the farmers, they need to be
srengthened in efficiency and services, and the federal organisations at State and
National level have necessarily to discharge their responsibility they owe to the

primaries.

Dedicated as it is to the farming cominunity, the Cooperative Marketing
System and for that matter, the Cooperatives in general, has to come to the
rescue of the vast miliions of farm workers, As stated by Pt. Jawahar Lal Nehru,
an outstanding leader, a propaganist with faith in cooperation, the Cooperatives
provide an attitude of participatory citizenship in democracy so essential for
socio econoriic giowth of a nation. In the words of Pt. Nehru *'the whole cocept
of National State and National freedori rests on Cocperative endeaveur of indivi-
duals who live in the State to maintzin its freedom and achieve its prosperity.
The Cooperative could mitigate the private sectars greed and exploitativenass and

Public sector callousness and bureaucratism

The Cooperatives have to live up to the vision of the dynamic leader and
statesman of the century whose good will for cooperative movement was uuli-
mited He was the one person who inspired cooperatives for higher ideals and gle-
ater achievements. In the same strain, with still widar concept, our Prime Minister
Smt, Indira Gandbhi, in her recent statement, has emphasised the need for working
with a coperative spirit when she said “In reality there is a need for the coope-
rative spirit in the whole of the national life with collective prosperity based on

individual’s growth.

To serve this laudable cause of farmers, the cooperative marketing system has
to equip itself, both in spirit and working etficiency. Again in the words of the
Prime Minister Smt. Indira Gandhi, ‘““Cooperative should be run on modern com-
mercial lines with a vision for future investments demanded by technological cha-
nges” The Indian farmer within the limits of his resources, has adopted, toa

degree, the modern scientific methods in agricultural aperations, which as stated
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earlier, is leading to increased production and surpluses.

Of the totol world agricuitural trade of the order of Dollars 210 billion, the
share of lndia is hardly | per cent. Same and similar may be the situation of the
countries of the region. Qut of that, the share of cooperatives is of the order of
5 per cent, But this relatively small share of cooperatives in international trade
has given great reliet to the farmers who are faced with surplus due to increased
production. For the outlet of excess stocks of agricultural commodities, which
accrues as a result of technological advances, a consistent trade policy needs to
be evolved by the Government, both internal and external. The consumer cocpe-
ratives need to ccllaborate with the marketing cooperatives, both in the interest
of farmers and that of vast millions of consumers To this end, expansion and
development of consumer cooperatives is inevitable. Furiher, a greater collzbo-
ration among the cooperatives in the region has to be encouraged and expanded
tor benefiting the millions of farmers of the countries of South East Asia.

This Seminar has alse to find pragmatic answers to these problems. | have,

no doubt, distinguished delegates and the eminent resource persons would suc-
ceed with meaningful results.

The presence of the Minister and his guidance and direction, | am sure, will
be very valvable and useful for the deliberations in the Seminar.

I, once again, thank you, Pranabji, tor accepting our invitation and you ali,
ladies and gentiemen, for assaciating yourself with the function.




Chairman’s Address For The
General Body Meeting

R. G. TIWAR!

i am of the view that growth and success of a cooperative venture is the
reciprocation of the interested members of the general meeting take in its aifairs
and provide pragmatic guidance for which this meeting offers an occasion to
every member. in case of a national organisation such guidance is all the more

necessary in view of its responsibility to the ccoperatives of the sector and the

people it serves.

This meeting should have been held about 2 to 3 months back, but the Boad
was compelled to postpone the dates due to delay in obtaining the Audit Report
which is the inevitable part of the business to be considered by the General Eody.
We regret the delay and request you to appieciate that it was not due to default

of management of Nafed.

Nafed is one of the largest cooperztive organisations in the country with bra-
nches at almost every capital city of states with 900 staff members on its pay roll.
(The average cost of management is of the order of 2, 13% of which the business
cost stands at 8”/). Nafed has recorded a history of consistent growth ard expan-
sion in its business. lts turn-over has reached a figure of about 300 crores. Ina
couple of years, atleast by end of Sixth Five Year Programme, we expect this
figure to mark the ali time record of Rs. 500 crore. The heip and patronage of the

Central Government has largely been helpful for this achievainent and growth,




The businass operation covers almost evesry part of the country from Kashmir
to Kanya kumari, Jagennathpuri to Dwarika. The Distance is a major factor in the
activities of Nafed. Qur country, being one of the very big, in area as aiso in
population, With this inheient characteistic, Nafed, theretors, shares the problem
of distance with all major nationai develcpmental programmes and commercial

activities which imposss & need for extra caution and vigilance,

Nafed has beesn ftrying to provide comparatively better facilities to its stal
which can well compare with any cooperative crganisation. The cost naturaily
goes up and raduction of cust by prudent strategy and supervision is ore of the
maior issuss enganing the attention of the Board of Directors. We would sarne-

stly welcome any sugoestion that may be offered by the membsrs participating,

Cooparatives, unliks other types of economic ventures, function with the main

objec:ive of assisting its member’s stiuggle against exploitation and ensuting their

socio-economic growih, In the case of the vulnerable farming communrity the
largest lite sustaining segment of Indian popuistion which =arnestly needs the
service of marketing system of asaist and protsct them againsi manmade menipu-
latizns - coopsrative marketing hes a major rele to piay. 1tis a hapov augory that
with cooperation and coliabaraiion of its constituents at state and ground - root
levels, ¥afed has been able to ensure better price fo faimers of the ceuntry
twough Market intervention whsther they be tne onion gtowers of Maha-
mshira, Gujarat and & P,: apple growers of J & K and Himachal or those
moduzing Ginger in the Neorth Eastern Region or farmers growing potato in
Purich, Haryana and U, P, and last but not tha least the Soyabezn pioducars of
M.P. and U. P., to rame a few. The consistent policy adopted by the Board
of Directors of Nafed to give real service in procurement of farmers‘ produce,
ivariably through the agency of cooperatives who on their turn do it from
the farmers, protects the faimers from the mischief of trade. Mafed, with its
imited tesources, is canstantly trying io achieve break through in new ficlds,
which are numercus in india, and it hes yet o traverse a loag way. Itis partinent

wnote that due 1o Natec's iniervention whether at Govt, instance or on its own
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the farmers are assured of almost double the price in many items as compared to
what they were receiving at the hands of trade. All these led to abrupt expansion

of work of Nafed‘s operations resulting in increase of personnel employed.

While we try to help the farmers to secure better prices, we are aizo consci-
cus of the coansumei’s interest. Nafed’s handling of distribution of cnisn and
potato in 1978-79, when it took up distribution of these articles of daily needs
at the rate of Rs,  1.25 per kg. in the face of ruling market price of Rs. b5 perkg.
by deploying trucks lcaded with onion and potato to various centres for the
convenience of people with full awareness of consaquential losses is an instance
at hand, Such an approach is only consistant with the principle of ploughing back

the resources to pecple in the hour of their need.

In a developing couniry like ours, faced with various economic problems,
any conscicus effort for the economic betterment ot people, governmental efforts
have to be matched with peoples’ initiative and efforts for quick results. | am of
the view that no approach other than coeperation provides an avenue for people’s
initiative based on principles of self-help. It is because of this, Pt. Nehru, the First
Prime Minister of India, always emphasised the need of developing cooperatives
in the interast of people. Cooperatives exist for the people and must help them,
As such, the success ot cooperative ventures has to be judged noi by the margin
of profits, which of course, is essential for their stability, but by the tangible
services, leading to socio-economic betterment of peoeple, which they render,

Recently Smt. Indira Gandhi, our Prime Minister, who is dedicated to the
walfare of common man, has emphasised, while addiessing the Congress M, Ps
on the close of the last Lak Sabha, that many problems of people can be taken
care of by cooperative approach there by indicating the potentiality of coopearative
method for impreving the living conditions of our people. In fact, this is an expre-
ssion of faith, which calls upon the cooperative organisation, leaders associated
with these cocperatives, the officers and staff thereof to work with dedication

and vision in tune with the expectation of cur Prime Minister.
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Cooperatives by their nature are essentially organisations of limited fheans,
Their strength lies in conceited collective efforts with motivation for coinmon
good, competitive efficiancy and understanding and awareness of abjectives,
These are essentials for commendable results. All these physical and ideological
contents shall have to be ensured as the guiding spirits for ensuring success of
the activities of cooperative enterprises. Only such an altituda can project coopes
ration as an effective system with social cbjectives encompassing vatious sectors
ofeconomic activities, This calls for vertical integration of marketing coaperatives
for snsuring significant results for the benefit of farmers of India. A cooperative
inisolation is no force but a coordinated efficient cooperative system with social
objective will be a force to reckon with. This is what we all have to aim at and
tain. | would rather suggest. both horizental and vertical, integration of coope-
tatives for real economic development of our people is imperative. The coope
ritive may with collective deliberation, think of evolving a package programme
for the benefit of its members, taking intfo account varicus aspects of his econo-
mic limitations, and secure for them socio-economic growth within a stipulated
period leading to better living conditions, This may be attempted among seiected
froups of people of meagre means to begin with. This attempt, 1 feel, wili be in
e right direction and may be acczlaimed as a commendable one leading to imp-

wing the image of the cooperative movement and in establishing its utility for
wommon man.

Asitis the coperatives and people associated with it are facing a crisis. In
inost every State the elected manzagements have been displaced some time or the
ther and either nominated management or govt officers are placed in charge.
Wortunately, this is done in almost 75% of the cases on political considerations.
inco, cooperatives provide a primary limit of democratic and non-political econo-

W organisation political governmental approach is bound to make adverse impact
i in their content and functioning.

The Central Govt. has to take a serious view of the situafion and cannot leave
issue unconcerned on the pretext that cooperative is a state subject. The total
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membership being, at present, about 12 crores, the interest of such a huge mass o

our people, who are trying to solve their problems through cooperative, cannct be

side-tracked. 1 wished to place some of my views fcr whatever worth they
are—both regarding cooperative mevement in general avd cooparative maikelivg

in particular.

The achievements of Nafed during the yvear of repori have bean pessibis with
the hard work of Nafed staff who daserve our compliments. shui G, K. Sharma the
MD who was on ILO assignment has resumed his charge in Nafed on our
request We know this he did this with a cenze of duty 1o Nated to which ha is
dedicated. | foresee a period of still batter performance under his able guidance

and leadership of the executive wing of Nafed.




NCCF Stands to Serve the Consumers
of India

R. G. TIWARI! President NCCF

(Addressing 18th Gen. body meeting 18-5.92)

Friend Cooperatars let me emphasis that in the structural edifice of a copera-
tive the genearal body assumss the highest position and authority and is assigned
with the most important task of reviewing the past performance of the organisati-
on, deliberate on the budget proposal and business programme including develo-
pmental for the coming year and at the same time providing broad out lines of

guidance for its functioning.

Thus apparently these are most important task before you. The meeting thus
of a general body of a cooperative is not a ritual but an important event. | am of
aview that expansion, development and growth of a cuoperative always comme-
nsurate in proportion to an interest taken in a genaral body meeting providing
healthy guidelines for fnture activities in tune with the objectives and goal of the

toperative and at the same time ensuring appropriate, efficient functional stru-
tlure to achisve the goal.

Amongst the three vital economic proceduie of production, marketing and
tisttibuticn in the cooperative sector, the consumer cooperative is the youngest
thild just 18 years old, reaching the age of major with the heaviest burden of
swnving millions and millions of consumer community of India with all complicated
poblems linked with process of distribuiion.

I need hardly emphasise that distribution is ultimately linked with production
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and marketing with inevitable impact of performance i these two vial econcmic

process and to that exient distributional operations can iof escape the results.

In soms ef the spheres its contiibuiion is highly apyzoiabie like fisid of focd

preduction. Cur country, as you are awate, has reached a situztion of not only

selfsuificiency buft teday we are surplus in tood with indication of constant incie
ase. This you may be aware is amiidst cruelties of flood and draught. In this

achievement cooperaiives have plaved a major rola.

You may alse agree that precense of cooperaiives in the ecanomic activities
has a whole-some impact of conlaining adverse end exploiting trends. The cbjzct
of this observation is just to bring to your kind notice the potentialities of coope-

ratives.

| am inclined to feel that with sericus attemyis to soive snme of the major

problems the cooperative is capable of providing better services.

I think it will not be out of piacs to draw your kind attention aud that of this
august gathering that one of the most saticus drawdeack in the conperative system
is the weakness of the’ primaries” not oy in consumer segtor bot all sscters of
coopserative movement. | am trying to highlight this since aboul a dacade and
must emphasise that no serious aitempts bavs been made ‘o licuidats this
problem, The approach of additicns and substractions adopted so far has faitad to

change the situaticn.

The health of primaries is vital in cocperative syatem as it is the pirimaries
which deals with peoplea, it is their efficiency and perfcrmance which creatss image
of cooperatives ior or against. Even in the distribution, this weakness is raflected
and leads to crzation of adve:se image of ths whoie cooperative methodiogies
and functioning ! will beseech you most earnestly to take up sericusly and hslp
take up an intensive study of this inherent weakness to {ind ways and izansto
liquidate it in the interest of consumer communtty of India.

I further feei healthy giowth of primary conzumer ccoperatives wiil bring

gbaut a whol3asome restrain ¢ the higher vos inciuding NCCF, in this regard|
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assure of maximum cooneration from NCCF to the extent and the manner you

dacide us to involva,

| would now like to placs some of ths steps we have takan in the basic #pp-
resch but in the context the limited rale of NCCF needs (o be appreciated, We de
not reach the consumers direcily and provide our service to the public distribution
system. Though ROCCF doas dasirs to reach ths cosumer more so0 at present the
entire consumer cooperatives hardly cover 2 to 3% of the aseds of people. The
NCCF is eager to exteds its cooperation in the tield actively to the consumers
particularly in metropclitan and! capital cities and acscciate itselt in astual distii-

bution without, of course, enterining into compeatition with existing units.

We have drawn a scheme and programme of rural disttibution as 2 result of
extensive deliberation both in the canference which you had graceously inaugura.
ted and after consultation with other relevant autherities. The scheme is ready, It
is decided on the initiation of Orissa cooperatives to insugurate this scheme in
Orissa Stats in the region of Lord Jagannath who looks atter the welfare of all.
Sir, you might remember NCOF deseives the sxtension of the schemes witl: suitahls
madification which also is comdlete to slum araas, Wa have had discussions with
sam2 of the state Governments and they hiave agreed to extend nacesss#y coape-
ratios in this regerd. This scheme to begin with will be !imited 0 mstropolitan
cities of Delhi, Madras, Calcutia, Bombay and @ couple ot other where the slum
areas are extensive, This schame is further desirad to be operated in labour exien-
sive areas as well. This effort of WCCF directed to serve the iaimers, ths slum
dwsallers which constitute tile weakest sectcer ofindian population and the labou-
rers, shall need your goodwill blessings and guidance whichiam sure as | do
know your emctional attachment with econemizally backward class will be avai-
isble 1o us. In choosing these sectois we have kept in view the 20—point pregra-
mme of Prime Minister indiia Gandhi whose esgerness ta help the poorer s2o-

tions of India has provided as inspiration o us.

Ws havs drawn a quideiines for NCCF's business opeiation in terms of lega-

lity, propriety and viability and s;miistiy, our business dezls on priarity wiil be

with cooperatives, public corpurations failing these two and in exception ciass
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with reascns to be recorded with athers. We have also empha ised the need for
10% reduction in our expanses and 259 increase in our turn over. Unfortunately
with the present infra structure we have not been able to achieve much in the
expenses side which has achieved almost 10 to 159% increase in our turnover. We
have issued certain guidelines ior inrernal functioning to which | need not
elaborate here. At present we are facing an acute problem about financial resou-
rces and liquidity. About 9 crores of rupees of NCCF is blocked with various
level cooperatives. This relates namely to contrclied and non controlled clath
supplies. We are trying hard to recover and hope with coosideration and help of
the concerned cooperative. we may meet this problems of overdue.
( This fanction was inaugerated by central cocperative ministsr
Shri Bhagwat Jha Azad)
The NCCF stands to serve the consumers of India particularly of the vulne-

rable section as such. We are emphasising to deal items of mass consumptian.

These were some of the broad features which | thought relevant to bring to

the notice of this houss.

1 am really grateful to Shri Bhagwat Jha Azad who could associate with the
meeting of the general body. His address wiil mativate and encourage the coope-
rators of consumer sectors to serve the consumers of our cour try more etfectively
and efficiently.

In my 25 years in cooperative | find that today Indian cooperative is one of

the two or three top cooperative movement of the wold with twelve crores of
membership with very Substantial turn over.




Organisation and Management Pattern of
Indian Coperatives In 2001 AD

R. G. TIWARI President NCCF

{Address in International Cooperative Conformance)

The socio-economic conditions are changing rapidly. The population of India
which was 850 million in 1970471, is likely to reach 960 million by 2000 AD, Two
decades after 2000 AD, the number may double it self. On the food production
hont, during centuries of development in agricultural technolegy, the country
wild hardly produce 60 million tonnes foodgrains by 1947.48. But within the
nxt 30 years, i, e. by 1977-78, foodgrain production increased to 131 million
nnnes, With further development of technology food production is expected to
intrease to 230 million tonnes by 2000 AD. By that time, there -will be snother
Wmillion tonnes ¢f agricultural produce other than foodgrains and animal crigin
woducts, It, therefore, becomes essential to consider how eifficiently the coope-
fives manage the economic activ ties in the coming decades.

The following three scenarios can b3 considered possible for the future :

] Spontansous development of cooperative organisations and services as an
extension of the existing set-up,

§l Development of the cooperative system keepingin view the projected
developments in the agrjcultural and allied sectors.

i} Cooperatives acting as instruments of change.

The first alternative can be the reorientation of the existing cooperative stru-
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cture, The planning at the macro level has certainly helped in gradually impartin
strternath to cooperatives at the faderal level. However, the primary urits in 2
facets of cooperative activity are proving to be the weakest links. Cooperative

act more as tools oi public poficy than building themselves up in a natural way

Continuarce of the existing pattern may present a scenaric dominated b

the following

(il The membeiship of cooperatives, the quantum of coceperative tinance, the
value of goods handled by cooperatives, imay increase far out of propo.
rtion due to the increase either of the population cr production of agii-
cultural commodities, the standard of efficiency of cooperatars in relatior
to the tasks handled by them may continue to remain on the existing

pattern.

A large number of pubiic sector corporations like the FCI_ JC!, CCl, etc,

may be set up to markst ccmmoditias.

The gap between the marketing needs of producers of individual commg-

dities, and the marketing coverage by the public sector agencies, may
widen. Cooperatives may be required to continue to handle even such
commodities §or which corparations have come up for oftering marketing

protection,

There will be increasing collaboration between the marketing and consu-
mer ccoperative sectcrs while the consumer sector may continue to main.
tein a parallel line of supplies in addition to the marketing cooperative

sectars.

The variations in commodity production due to natural factors may create
wide gaps between productions and consumption, resulting in increased
hardships to producers as well as consumers in spite of the involvement

of cooperative and public sector agencies.

The gap between trained management perscnnel in positicn as compared

to needs may increase, resulting in increasad public discontent aboui the




parformance of ccoperatives

The percentage of informaed members of cooperatives which is hardly five
to six at present may continue and the number of cooperative members as
weli as honatsry workers who are fully aware of their duties and respon-

sibilites, may further decrease.

For the seme reason, the cordination between cooperatives ai different
tiers may nct be as etiicient as it ought to bo.

With greater proliteration of economic activities coupled with decreased
management efficiency compared ic the private sector which has, by and

large, the best talent, the image of cooperatives may receive a set back,

The lsck of enlightzned individual membership of cooperatives may nalu-
rally pave the way for increasing the percentage of cooperatives being
managed either by pclitical cadres, infiltrating into the cooperatives by
the Govsrament employees without proper understanding of the purpose

of cooperation.

The second alternative can be to build up the existing network of cooperative
institutions to undertake efficiently the tasks expected of them. This wouid

invoive

il Re--organisation of cooperatives and making them viable on the basis of

an action programme of increasing membership and mobilisation of resou-

rces at the level of primary societies.

Setting up special types of cooperatives to cater to the nesds of weaker
sections of society like fishermen’s cooperatives, dairy couperatives, poul-

try cooperatives and extending them special assistance.

Achizving universal coverage of rural population by providing production
as well as consumption credit and additional financial assistance to coop-

eratively underdeveloped areas.

Exscution of special assisiance to ecenomically weaker sections of society
through primary cooperatives.
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(v) Establishment of a centralised national agency for providing agricultural
credit.
(vi) Removal of procedural bottlenecks which stand in the way of expeditious

disbursement of loans.

(vii) Expanding the ccoperative educational programme be integrating it with
the national adult education programme and setting up of study circles

and development of primary cooperatives as a permanent feature.

(viii)  Formulation of industrial policy to provide for continued development of
handleom, handicrafts, industrial and construction workers cooperatives

etc.

{ix) Developmient of manufacturing capacity with the cooperative ssctor for
agricultural machinery iike motor pumps, thrashers implements, handtools

etc.

{(x) Establishing functional integration between sectoral cooperatives like
marketing, consumer, credit, handloom weavers, processing societies, etc.

at different levels.
(xi) Decentralisation of decision making power in the cooperative institutions,

(xii) Development of proper system cf recruitment, training and placement of

cooperative personnel.

The assistance given by the State to cocperatives for implementing its policies
concerning agticultural credit, distribution of inputs and consumer gouds, etc. has

invested the cooperative system with a number of inherent weaknesses.

In the meanwhile, the need for institutional services for solving the problems

of weaker sections of the society is growing phenomenally.

While this process is going on, cooperatives are also being enstrusted with
new responsibilities in various fielcs like operations of price support, distributicn
of essential consumer articles, etc While it may not be easy to pinpoint particular
reason for this state of affairs, it is nevertheless necessary to take this factor into
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account as an indicator of the future attitude of the State towards the cooperative

movement,

The concept of cooperative institutions playing the role of “internal rescuer”
in times of trouble, needs a change.

Even it the level of managerial efficency of cooperatives is improved they may
be confronted with problems arising out of lack of general propensity to consume,
There is thus, need for cooperative to act an instrument of overall economic cha-

nge in the coming years.

Cooperatives as Instruments of Change
Cocperatives depend heavily on the financial and managerial assistance of the
Government, No way has yet been found to solve the burning problem of exce-

ssiva Government control over cooperativas.,

Two contlicting sets of productive enterptises have come up The pressure ot
manpower on the rural based agricultural and hardicraft production activities
with low per capita productivity is mounting. This has given rise to a growirg
rural manpower without effective purchasing power. In contrast we have an
urban-cum-industrial sector, where incomes are disproportionately higher as

compared to the rural sactor.

What emerges from the above is the need for a new type of orientation to the
working of the cooperative system aimed at producing results which the existing

style of working is inherently unable to do on the national scale.

In India, where agriculture is carried on through ss many as hundred million
holding, keeping in view the global market, can be possible only if we create a
machinery which can establish close links of production agencies as well as the
globle market. This will involve aggregation of expertise in various fields like engi-
neering agronomy transport, storage. g« ietics, agricultural processing, designing
and development of tools and impiements, designing market=ble products andl
hwilding a massive cooperative marketing network for exploring markets within the

country and abroad,




RAJIV'S VICTORY HAILED

[There is universal jubilation at the dazzling victory of Shri Rajiv Gandhi by a record margin,
We are reproducing below the opinions of some members of parliament from different parts
of the country]

SOCIALIST AGE, JUNE 16, 1981

R. G. TIWARI M. P,

One who comes accross Shri Rajiv Gandhi forms an impression of a hand-
some, smiling’ cultured with pieasing manners disciplined and unassuming youth.

He naturally impresses anyone who meets him by qualities of his head and heart.

He had the singular fortune of being brought up in fondness and affection of
grandfather Pt Nehru and care and attention of a loving mother Smt. Indira
Gandhi . They have made a very deep and abiding impact in developing a char

ming and attractive personality of Rajiv Gandhi.

However, Rajiv Gandhi is an earnest courageous inte!fgent person with inde-
pendent outiook of his own. Though he shuns publicity, he attracts people by his
pleasing manners which has been amply proved durnng his recent electioneering
in Amethi Lok Sabha Constituency, Even critics including one like Raj Narayan

had to have an apprecietion of these galiuties.

Admittedly Rajiv Gandhi was brought up in serious political atmosbhere. His
noninvolvement in politics of india so far could be a matter of surprise.

Every one is aware that he had undergone an intensive thinking before asso-
ciating himself with political events. It is undeniable that pressures from friends
and large number of people had weighed heavily in his decision to forego his
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peaceful living and deciding to join pciltics. Like Pt, Nehru, Indiraji has least in-
tluenced in this decision, If | could say his so sole object of associating with poli-

tics is to serve the cause of millions of unfortunate people of India whose

socio.economic conditions agrieve hise dseply. Like the Prime Minister, he too

sincerely desires to serve the people an<i country.

I am sure while in service he was agonised to observe the appalling poverty
and hardships of our people and the c»nditions of the Governmental machinery
which is failing to meet the challanges. "he inspiration to serve the pecple could
be the only cause which initiated him ir politics and take up hard job of electio=

neering in adverse conditions and scorching heat.

As far | could judge he is net involved in any ism. The only ism being serving
the people, helping their socio-economiz grawth to ehable them to lead a com-
fortable life, comparatively and to contribute to this end. In fact isms are not the
end in themselves. They are means to ¢ and, the end being the welfare of peaple
to which he is sincerly dedicated. Unlike others, he did not make tall promises in

elsction meetings.

He endeared himself with people ¢f Amethi Lok Sabha constituency with his
sincerety and pleasing manners.

As a son he served uncomplaining his mother during harship In recent times,
He will now serve Mother India with th« same dedication. Gieat future is awaiting
him.,
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| appriciate the aguenimily of
Sivi B. G. Tiwari

Smt. Indira Gandhi
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Pt. Ramgopal Tiwari : His Strength lies in
his Weakness

Prafessor H. L. Shukia
Dean, Faculty sf Aris
Bhopal University
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Like the child who adapts to the secular world, we have abdicted from ecs-
tary. But the process takes many centuries te accomplish; in Chattisgarh it began
more recently. One man, Shri Ramgopal Tiwari, in the course of lifetime lives
through the experience which elsewhere has usally lasted for many generations.
There have been many Chhattisgarhi persnnalities who have consciously grappied
with the issues of secularism, but no man has endured the stress of transition
from the depths of sacred solidarity to the alienation of the modern world more
acutely than Tiwariji. He refracts the scattered beams of the archaic sacred wored
through the prism of his. unique person, and projects them on the dark, unpredi
ctable future, There is something terrifying about the dimensions now which he

inhabits, There is no resonance of the past to Tiwari Outlcok. He is neither an
Arcadian nor a Utopian, but a relentless expiorer.

He was born at a moment in Indian history {1817, three years after Gandhi's
return to India, two years befere Jalianwala Case) when the sccial institutions of
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ihe old world had not vet entirely disintegrated. The myriad groups into which
CHHATTISGARHI society is divided are still living units in which all members are
Connented with one another through common experience and initiations. Today
when Tiwariji has reached the age of seventy five, CHHATTISGARH has reached
the phase of mass associations. It is pragmatism not nostalgic primitivism which

unconsciously leads him to preject on the movement he initiated.

It should be pointed out that besides Cooperation, equanimity and non-poss-
ession, Tiwari also practices what could be called non-renunciation. There was
every temptation for him to follow the classic path of Malgujar, Landlords to opt
out of the apparent hopelessness of the struggle for political liberation and with
draw into quietism. In CHHATTISGARH, where protest had hitherto involved

renunciation, Tiwariji deflected this strategy on a different course.

There is little point in applying rigorous standards of logical thinking to
Tiwariji’s programme of action. on the other hand, Tiwariji is a reasoning and
intelligert man who gives a great deal of thought to devising Cooperative move-
ments. Tiwariji rejects the agaressive self-assertion, but has adopted th2 asceti-
cuism, vegetarianism, and non viclence of his traditional uppringing to a dynamic
nationalist struggle-the means to affect and master the environment not in order
to yield to it. Taken in its widest sense, this also implies a conscious extension of

the traditional Indian respect for the ecology.

Tiwariji is A leader who rises from the submerged culture of Antipodes; as an
educated lawyer (1921-1961), son of the MALGUJAR in one of India’s small
princely States (Janjgir), he makes a conscious effort to merge himself with the
excluded and under privileged classes. His evely act is seen to be infused with the
primordial fire of revelation. He can say, with Yeats, that he ‘made his song a
coat out of old mythologies.’

The mark of the leader is in the emphasis in which he reveals a deep affinity
with those Central Indian leaders of the masses who tried to place him on the
presidentship of M. P. Congress Committee. work is the one remaining way of

establishing contact with things.
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Born of respected and enlightened parents Shii Tiwariji has inherited the
lofty tradition of distinguished Sarajupari Brahamin family. His father, himself a
famous Landlord Shri Bodhram Tiwari was a saintly being who was ever ready
to dedicate his personal ease for the weal of suffering subjects ground-down by
poverty and ignorapce and so was the history and tradition of this tamily. C. U,
Wilis The historian o CHHATTISGARH, emphasizes the 'marked individuality’ of
the area, In their speech, their dress and their manners the inhabitants of the
country have many peculiarities of their own. The ethnic and the emotionally ettu~

sive are to be the systole and diastole of the R. G.'s life style.

As a youngman Tiwariji joined Indian national congress in the year 1941, He

is still an active worker of the party.

in the long term of half a century, Tiwariji's contribution is twofold ; he
convinces the Indian masses that they must change their socio economic system
thernselves, and he brings together those traditional Indian concepts which could
fuse into a metaphysic of change. This metaphysic assume tre perfectibility of
man and society; and it also emplies self-sustaining process of continuons inno-
vation, change, and development. Some of the means which he advocates have an
affinity with anarcho-syndicalism However, the ruling party in the four pcst inde-
pendance decades was unalterably opposed to revolution, not because it was
against the violence which would inevitebly accompany it, but because such cha-
nges would pose a direct threat to the ruling class.

The style of Congress nationalism may be desciibed as an idealist campaign
first against imperialism and then against neo colonialism. It is an attenpt te
change bourgeois values by bourgeois imeans, made by members of that class. who
never in any decisive way separate themselves from it, Thay are attempting to
modify. it by appealing to what they see as the best elements within it. Perhaps it
is this more than anything else which liss also at the very root of the peoples
movement which Tiwariji initisted. His strer gth lies in his weakness:

TEAAIZ wAH




Mr. Ram Gopai Tiwari Political Leader
and Social Worker

C. 1. B. Menon
Dy Zonal Manager (Rid.)
F.C. I. Madras

I had the opportunity of maeting Mr. Fam Gopal Tiwari for the first time in
the year 1959 when | was working as Dy, Director (Food) in the office of the
Joint Director (Procurement) at Bilaspur. With the help cf one of my colleagues,
a namesake of the famous cricketes Mr. Manjreker | could get a flat on rent for my
residence which was not only owned by Mr. Tiwari, but also happened to be on

extended portion of his own living house, My stay i this flat enabled me to have
close contact with Mr. Tiwari and his family members In fact my children were
very much attached to his family and used to call him 'Kakaji’ and his wife as ‘Ma*
My youngest son who was then a few months old used to be always with them
only most of the time; My self and my family had stayed in Bilaspur town of Chha-
ttisgarh area for about 4 years from 1958. We were new to the place in all respects,

Mr Tiwari and his family members were kind and hzlpful to us during this period.

When | worked in Bilaspur | found Mr. Tiwati a busy man, hardwaorking,
energetic and helpful to all those who needed assistance, not only in his capacity
as Secretary of Central Co-operative Bank, but also as a leading Acvocate of Chha-
ttisgarh area. He was found to be wearing only khadi being a nationalist in the
true sense of a congress worker. Irrespective of party offiztions he used to honour

and respect perscns connected with Indepsncdance movement, Once | myself




witnessed a reception arranged by him to Prof. Ranga s so iai worker who then
had lett the congress pariy and started a seperate party to fook after the interest

of agriculturists,

Atter | left Bilaspur on transfer to Madras in the year 1962, | had very little
opportunity to get in touch with him. Once or twirce when he came to Madras as
chairman of Nafed we actually met and renewed our frisndship. My childrer stili
remember the day when his wife, the noble lady, came to our residence at Madras
during one of his visists with his femily to the south His childrer, particulariy
Dr. Harshvardan Tiwari, maintsining confact with us even row and he never fails
to enguire our weltare wherever he loves, Now on hearing from Dr. Harshvardan
that Tiwatiji is completing his 75th year my family joins me in wishing him many

more years of healthy and active life.

*

Continued from page A-5

grganisation in the forefront. He has tuken particuler care to see that emp oyses

are adquately paid.

With a view to encouraging Officers/Statf of the organisation o acquire
more knowledge in the trade and profession, a new scheme was introduced to give
two increments for acquiring additiona! professional qualification. This has bene.
fitted a large number of empioyees by way of enlarging their frontiers of know
ledge besides getting financial benelits,

Personally, | am indebted to him deeoly. On the accasion of the publication

of commemorative veluma on his life and contribution nn various facts of his lits,

volitical circle, cocperative circls and sccial circle, my prayer is that Let Shri
Tiweriji be 75 years 'young’. Let The Almighty grant him halth happiness and
tang lite.




Gurudev of Indian Cooperatives

Joseph Varughese
Advisar Nafed, Madras

Shri Ramgopel Tiwariji is a Cocperative Philosopher, besides an outstanding
Statesman. His fellow cooperators and colleagues used to cal!l him ‘Gurudsv’,
because they consider him Gutu of the Gurus in the Cooperative Movement. He
has held important positions and contributed immensely for the cooperative mov-
ement in India and abroad. | was highly impressed by the clarity of his mind and
the simple good sense and logic with which he addressed and eolved difficult
problems, He thinks deeply. speaks gently, but seldom roconcile with his princi-
ples. His simplicity is matched only by his high thinking. As a good conversatio-

nalist, he uscd to make everybody feel at home,

widely travelled and widely read, Tiwariji has a clear concent of the coaopers-
tive movement. He had deep interest in every facet of the movement, viz Coope-
rative education training, coopeiative credit, marketing, consumer movement. efe,
His political career was disrupted slightly on account of his extreme devotion t

the cooperative movement,

My association with Shri Tiwariji began, when | came to Bhopal during the
year 1965. He was the President of the Madhya Pradesh State Cooperative Union
besides a leading practising Advocate of Bilaspur. | was working -with M. P, Stats
Cooperative Marketing Federation, to which Sh:i Tiwariji became the President
later on. Eatlier to the tenure gf Shri Tiwariji, there was no elected President with

the M. P. Federation, The post of Presidentship was held by the Registrar df
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Cooperative Societies. Shri Tiwariji was the tirst elected President of the State

Marketing Federation and if my memory is correct the election of Shri Tiwaiiji
was unanimous and spontaneous.

During the period Shri Tiwariji was the President ot the Federation, the busi-
ness activities of the Federation have increased by leaps and bounds. District
offices have been opened in alf the districts and agro based industries have been
started by the Federation at valious ptaces. More than 100 rice mills have been
started in Raipur region under the cocperative sector, which were manned by and
large by the State Federation. So there was all round development and improve-
ment in cooperative trade during the period of his Fresidentship. Many of the
primary cooperatives, which were functioning for name sake and some of them
which have become completely defunct have been revived and revitalized due to
the introduction of vaticus new programmes and schemes fer cooperative marke
ting in the State,

While bolding the post of President ot M. P. State Cooperative Marketing
Federation, he was elected to the State Vidhan Sabha and became a Minister in
the cabinet of Shri D. P. Mishra holding the charge of Law and Cooperation.
Soms of his colleagues had advised him to résign the Presidentship of the State
Marketing Federation since he become a Minister, but he did not relish the idea
as to his mind, he was primarily a cooperator and secandarily a politician. Later on,
when Rajmatha Vijay Raje Scindia group toppled the cabinet of Shri D. P. Mishta
and installed Shri Raja Naresh Singh as the Chief Mir.ister of Madhya Pradssh,
Shri Tiwariji had to resign from the ministry and also from the presidentship of
the Marketing Federation, But this temporary setback in his home State was used
by hiin as a stepping stone for emerging as a national leader. His election as the
president of the National Cooperative Union of India in the year 1971 made him
more closer to national leaders in both cooperatives and political tield. His leader-
ship qualities and statesmanship was acknowledged and appreciated at the
national level. Later on, he was elected as the Chairman of the National Agricul-
tural Cooperative Marketing Federaticn of India Ltd (NAFED) and again re-elected
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to this office in the year 1980 and heid this office upto April 1983, He was alsc
elected as the Chairman of the National Cuoorzraive Consumers Foderation of

India Ltd (NCCF) in the year 1283, which cffice he held for two years,

His election to the Parliament (Lok Sabha) during the year 1971 from his
home constituency with a thumpirg majority and again during the year 1980
speaks of his palitical and popular support in his hom2 State. During his pariia-
mentary career, he has made his indelible impression in the Parliament as wel! as
in the political circle. He was considerad a respectable pclitical leader, truly dis-

ciplined in Gandhian way of life with matured thinking,

I am glad to be able to state that it was my privilege to he associated with
him whiie he was the Chairman of NAFED from 1977. During this period, | waor-
ked as Branch Manager and Regional Manager of the Federation of Caicutta
region. So | had the opportunity of meeting him regularly to have his guidance.
His simple way of life, his reading habit, his swset conversation, his attention to
even small matters, his sense of cleanliness, his habit of respecting every human
being irrespective of his position, his ability to deal with ditficuit situation and
sclve the protilems, his capacity to give extempore speeches on any subject have

always been appreciated not only by his wershippers and followers, but also by

his politicie adversaries.

Nafed, as a National level Cooperative Organisation in the marketing sector
had anquired a unique personality during bis chairmanship. As the Chairman of
the organisalion, he was able to maobilise the resources for the optimum utiliza-

tion.

Nevertheless, he had to face certain trying and testing circumstances at times
causing tension on account of some union activities in the organisation. Some
misguided subordinates created a sort of hostile atmosphere in the organisation
for a short period, but he was ablz to come out victoriously by taking beld deci-
sions. He was :ble to create a situation, where employees were satisfied and

were always conscious of the organisational good and keep the interest of the
Contd. on page A-5




Prima Ministes Jan<1984

Late Smt. Indira Gandhi

I appreciate the equanimity of Shri Tiwari Ji.
{communicated as rtemark to Shri M. L. Photedar)

Zail Singh 5 Race Course Road,
New Delhi-1
21-7.82

(Ou being elected President of India)

| am wtiting this letter to express my thanks and esteemed appreciations of

the spontansous warmth you showed during my election.

I seek your esteemed cooperatian and pray to God to give me strength to
prove worthy of your trust and the humility to serve all sections of the lndian
people, Tharking you once ajain.

Jail Singh

Prime Minister India
{On reply to condolence lefter on damise of Smt. {ndira Gandhi)

Thank you for your sympathy,

Her dedication and humanity will remain an inspiration to all of us,

Rajiv Gandhi

Minister of State, Science and Technology 15-1.85

1 value your message very much and think it would go a long way in giving
ms strength and courage to do my duties.

Shivraj V. Patil




Minister of Labour & Forest

Hope to havs your continued cooperition and guidance,
Aryadan Muhamad

Director 31-1-84
Cooperative of Sambre
France

I highiy oppreciated your coniribution to Internaiicnal cooperative alliance

particularly orienting the contumers cooperalive to rural need.
R. Bricout

Deputy speaker 17-8-81
Legislative Assembly
Gujrat

Your emminence in Indian cooperatives has bzsn sali explainatory, | shali be

grateful te you to give me a chance to serve the cooperative at Nastional level.

R. Dhami

M. O. 6-11.82

IFFCO
New Celhi

I have always received consideration and understanding from you in the
discharge of my duties as Managing directer and for which | am extremly grateful,

I havs r.o doubt that with guidance from you in the board IFFCO will attajn
further laurels and the cooperative sector will attain commanding heights in not

too disiant a future.

L. R. Talwar




Gulab Gupta Jabalpur
2.6-83

(on appointment as Justice of High Court M. P )

| have sc for lived and prospered with the good wishes of friends like you
and need these good wishes in future zlso for sucessful discharge of my offical

obligations. | have no doubt that these would be available to me in abundance

Gulab Gupta
V. P. Fatel 23.10-81
MLA, Guijrat

i am thankful to you for selecting me for participation in Manila Internati-

onal cooperative conference. | am syre under your leadsrship of this deligation

you will ba leaving high impression of {ndian cooperativas.

Y. P, Patel

MmD New Delhi
NCDC 2.5.83

Our association dates back to 1965 when we were together in the UK to
study the working of cooperatives in that country. It was my privilege to be asso-
ciated with 8 number of cooperative organizations of which you were a Director
and then President of Nafed and NCCF. | would like to thank you for the kind-
ness to me by you persanally and affection shown to me throughout my tzsnute
as managing dirzctor of this corporaticn. Through you I also communicate my
deepest regards to NCC board of which ! have been a director for the last five

and halt years.

V.B.L. Mathur




President New Delht
NCU! 11-2-1981

In the Internation conference with the theme thrift and credit coopszra-
tive in the changing world your presence and participation will be of great

value and encouragament,
B. S, Viswanathan

Chairman, Ex MLA Kolhapur
Handloom Cooperatives 30-5-83

You have earned great name and fame in the cooperative sector of the
country. It is always a matter of the pride and pleasure to have an opportunity to
work under your guidance and efficient administration. You have unparallel

technique of work and approach to solve problems and difficulties in cooperatives.

Murdale

B.N. Chaube New Delhi
7.1.84

We pray for ycur good health and longevity so that you may continue to

provide proper leadership and guidance to Indian cooperative movement for many

more years.,

Manager
Nafed

Shri Tiwari ji hold a very very important place in my life.
Dr. Pramod Kumar

Consulate General of the USA Bombay
8.4.69

Having heard of your unique contribution in various Distt. Cooperative




President Washington
Cooperativa league of USA 30-11-84%

Having met you at International Cooperative Alliance central committee
meeting then at Delhi. | fcel expressing keen desire for effective colloboration

between the cooperative league of USA and Indian cooperative movement

| remember yau with the Gandhian Cap. which | borrowed from you, @

symhol for me to orient cooperatives for rural economy.

E. M. Williams

Directar
International Cooperative Ccllege
Dresden, Germany

| found in you an Indian symbol fer Indian cooperative movement during
your visit to Germany as well our visit to New Delhi.
Dr, Otto

Letter from a {riend-Balaghat, 1938

When vou see a monkeyv sitting ina tree you just go and pull its (ail
and think of me,

Kailash Narayan




bodies of Bilaspur. T and Mr, A, S. Pinge our senior economic analyst will

very much like to meet ycu at Bilaspur to discus: on cocperative models that

has helped rural economy.

M. Coofer

President Belgrade
Ycugoslavia Cooperative 29.1.85

We have stated on numerous occassions during our Interational Coopera-
tive alliande activities and express our satisfaction in establishing strong ties of
frisndship and cooperaticn between our two friendly countries, We always look

forward to develop cooperative relation with National ccoperatives under your

leadership.

Chief of Department New Delhi
USSR Coop. Trada 8.12 &2

Cooperative trading has been highly appriciated within our two friendly
countries with Nafed and you as its Chairman looking forward for having more

Cooperative exchange of agricultural produce with your country,

J. A. Semenov

Berlin

President Natioral Coop.
11.10.83

German Democratic Republic

Governed by deep responsibility towords life and peacetul futures of our
cooperators the executive board of the Union of consummars Cooperatives of GDR

appeals to you as the leader of various national cooperative organization in order

to do every thing conjointly with you for close ties between our two countiies,

Dr. Fahrenkrog
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